
 
 
 
 
 
 

BOARD OF DIRECTORS MEETING 
AGENDA 

Thursday, February 23, 2012 
 

# Item Action 
Needed 

Person Presenting 

I. Call to Order (6 pm) 
A. Roll Call 

 Don McQuary 
Ronda Vantrease 
 

II. Education: Government update No Don Wee 

 B. Consent Agenda 
1) Board Minutes (January 26, 2012) 
2) MEC minutes ( February 15, 2012) 
3) Finance Committee minutes (February 21, 2012)  
4) 2012 Physician committees approval (amended) 

 

Yes 
 

Don McQuary 
 
 
 

III. Committee Reports   
 A.  Medical Staff update 

 
No Alan Peterson, MD 

IV. Updates/Action Items   
 A. KDF update 

B. Prior year review 
C. Press Ganey update 
D. GI clinic/physician recruitment update 
E. Lab analysis/proposal 
F. Home Health & Hospice proposal 
G. Hospitalist program update  
H. City Limits Change/annexation 

No 
No 
No 
No 
Yes 
Yes 
No 
No 
 

Dave Franklund 
Don Wee 
Rhonda Mason 
Don Wee 
Don Wee 
Don Wee 
Don Wee 
Don Wee 
 

V. Other Business   
VI. Announcements   
 A. Next board meeting, March 22, 2012

   

, Tri-State Memorial 
Hospital Conference Rooms 

 Don McQuary 
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TRI-STATE MEMORIAL HOSPITAL 
MEDICAL EXECUTIVE COMMITTEE MEETING 

February 15, 2012 
MINUTES 

Alan Peterson, Chief of Staff  Jayme Mackay, M.D.  John Mannschreck, M.D.   Richard Weiland, M.D. 
Present: 

Lee Gould, M.D.    Don Wee, CEO   Rhonda Mason, DPCS    Joleen Carper, Dir. Of QA/Risk Mgmt.  
Marni Herres, Med. Staff Coord.   
# SUBJECT ASSESSMENT ACTION FLW UP 
I. Call to Order The meeting was called to order at 7:07 a.m.  The minutes of the January 15, 2012 

meeting were approved.    
APPROVED Board 

02/12 
II. Committee Reports     
 Medicine/ICU/ED 

Committee 
Dr. Gould reviewed the Medicine/ICU/ED Committee minutes from the 01/25/12 
meeting.  Several quarterly reports were reviewed.  The majority of the indicators were 
above the 90% goal.  There were no trends or issues identified with the indicators that 
were below goal.  Staff will be educated on those particular areas.   Dr. Gould also 
stated that there was discussion regarding Interventional Cardiology.  Spokane 
Cardiology is not participating in the new program at St. Joseph Regional Medical 
Center.  Joleen Carper stated that two physician’s from Spokane were on site and spoke 
to some of the family practice practitioners.  They stated that although there is no 
official transfer agreement, that they would not refuse an acute transfer, if necessary.   

APPROVAL of the minutes.  Board 
2/12 

 Tissue Surgery 
Committee 

Dr. Peterson reviewed the Tissue Surgery Committee minutes from the 01/24/12 
meeting.  The committee received one of the pending letters and that particular issue 
has been resolved.  There were no discordant diagnoses during 2011.  The Surgical Care 
Infection Prevention (SCIP) data looked good.  There was an issue with an on-call 
provider.  A letter of explanation was requested and it was received yesterday.  This will 
be discussed at the next Tissue Surgery Committee meeting.  The Bladder Scan Protocol 
was approved.  Dr. Hoffmann has agreed to become a member of the Tissue Surgery 
Committee.   

APPROVAL of the minutes.    Board 
02/12 

 Dialysis QAPI  
Committee 

Rhonda Mason reviewed the Dialysis QAPI Committee minutes from the 01/10/12 
meeting.  The 2011 year to date data was reviewed.  The committee tracks a significant 
amount of data.  No major issues were identified.  There was one patient satisfaction 
issue regarding transportation.  There were no access related infections.  The Water 
and Dialysate Quality and Safety continues to be monitored, but has been doing well 
since the loop was replaced in the Lewiston Unit.  Brenda is also researching a machine 
dedicated to plasmapheresis.   

APPROVAL of the minutes.   Board 
02/12 



Medical Executive Committee Minutes – Page 2 

 

 Quality/Risk 
Management 

Joleen Carper reviewed the Quality/Risk Management minutes from the 01/19/12 
meeting.  The Incident Reports are reviewed and there were 2 temporary minor and 
one temporary major injury reported.  The patient/family complaints were reviewed.  
These will now be tracked in the new software and reported on a quarterly basis.  The 
hospital changed medical malpractice carriers and is now with Physician’s Insurance.  
They have excellent resources and education available.  The hospital will be 
participating in some upcoming webinars for Joint Commission and fall prevention.  
There are several new modules going live in the next couple of months including ED 
order entry.   

APPROVAL of minutes Board 
02/12 

III. Old Business    
 Incomplete Chart 

Update 
Joleen Carper reported that here were 4 charts over 30 days.  One chart needs a 
signature only and the other three charts need discharge summaries.  Practitioners 
have been notified.  The discharge summaries are from one particular practitioner, who 
may be suspended if he has not finished his chart as of today.   

Informational.  None.  

IV. New Business    
 Medical Records 

Study 
Joleen reviewed the Medical Records Study for the 4th APPROVAL of the study.   Quarter 2011.  Joleen stated that 
8 out of the 11 indicators are above the goal of 90%.  Discharge summaries within 30 
days of discharge were at 85%.  The Progress Notes and orders are timed have both 
dropped.  Joleen has spoken to a few of the providers with lower percentages.  
Hopefully this will help increase compliance with these indicators.   

Board 
02/12 

 Approved 
Abbreviation Policy 

Rhonda stated that the hospital is required to keep an approved abbreviation list and 
an unapproved abbreviation list.  Our physical therapists have requested that a few 
abbreviations be added to the approved list.  The Medical Executive Committee 
approved the addition of the requested abbreviations.   

APPROVAL to add 
abbreviations to the approved 
abbreviation list.   

Board 
02/12 

 Proposed Medical 
Staff Bylaws and 
Rules & Regulations 
Revision 

 Joleen stated that the Bylaws Committee has finished revising the Medical Staff Bylaws 
and Rules & Regulations.  Legal council is in the process of reviewing the documents.  
Once that is finished the Bylaws Committee will meet one more time to discuss any 
suggested/needed changes.  The next steps will be to send them out the Medical 
Executive Committee (goal is prior to the March MEC meeting) and then once the MEC 
approves the documents, they will be sent to the General Medical Staff for their 
discussion and approval (goal is the April General Medical Staff meeting).  Once the 
General Medical Staff approves them they will be taken to the Board of Directors for 
approval.   

Informational.   MEC 
03/12 

 Other Don Wee updated the MEC on several legislative and federal issues.   Informational None. 
IV. Adjournment  There being no further business, the meeting was adjourned at 7:39 a.m. None CLSD 
Respectfully Submitted,  
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Marni Herres, Medical Staff Coordinator  



1 Finance Committee Minutes 
 

TRI-STATE MEMORIAL HOSPITAL 
FINANCE COMMITTEE MEETING 
Tuesday, February 21, 2012 
 
The Finance Committee meeting was called to order at 7:06am in Tri-State Memorial Hospital’s 
Conference Room A. 
 
Attendance: 
 
Dave Hagen  LaRae Merrill  Jack Seeh  
Dan Klaveano  Don McQuary 
 
Also in attendance were Donald Wee, Chief Executive Officer, Alex Town, Chief Financial 
Officer, and Ronda Vantrease, Administrative Assistant. 
 
I. The January financials were distributed for review—a copy of which by reference here 

become a permanent attachment to these minutes.  The following reports were discussed: 
 

 January 2012 Actual vs. January 2012 Budget were reviewed by CFO, Alex Town and 
the narrative on page two provides specific detail.  

 January 2012 TSMH Clinic Financials 
 January 2012 TSMH Consolidated Financials (Includes addition of a line item for 

‘estimated overhead allocation.’ This will be finalized with the cost report.  
 Current Year 2012 vs. Prior Year 2011 Statistics 
 2012 TSMH Investments 
 Balance Sheet for January 2012 
 Cash Flow Transactions for January 2012 
 January 2012 vs. January 2011 
 Evergreen Estates (Management LLC), January 2012 vs. January 2011 
 Evergreen Estates (Management LLC) Balance Sheet for January 2012 
 Evergreen Estates (Property LLC), January 2012 vs. January 2011 
 Evergreen Estates (Property LLC), Balance Sheet for January 2012 
 
Alex reported that options for cost accounting software are being explored.  He and Don are 
reviewing demos for two programs and the goal is to have one selected and implemented by 
summer’s end. 

 
Dave Hagen moved that the January 2012 financial reports be approved for presentation to 
the Board of Directors. Dan Klaveano seconded and the motion carried. 

 
II. The quarterly Performance Measures dashboard was distributed and reviewed (attached.)  
 

Alex was asked to further research whether EMR training is an allowable cost when the 
hospital is being reimbursed for the purchase and implementation of the EMRs (for hospital 
and clinic) from CMS for meeting the "Meaningful Use" requirements. 

 
The meeting was adjourned at 7:45 am. 
 



TRI-STATE MEMORIAL HOSPITAL 
JANUARY 2012 ACTUAL vs.  2012 BUDGET



•Inpatient Revenue – Jan. 2012  a significant increase in patient days in comparison to what we budgeted for  2012.  Please refer to the
“Patient Statistics” page.            

•Outpatient Revenue – Jan. 2012  reflect a decrease in radiology, sleep lab, dialysis and wound care visits. “Patient Statistics” report.  
•Contractuals – Reflect an increase due the high dollar amount that is outstanding in accounts receivable.  Medicare was having difficulty
processing our Medicare claims in January.

•Other Operating Revenue – Jan. 2012 Budget reflect additional grants/rebates that is expected  to come for 2012.  
•Supplies – Jan. 2012 reflect the increase in patient days.
•Drugs – Jan. 2012 reflect the increased inventory that the Pharmacy Department ordered to prevent outages in the coming months for
certain medications.  

•Purchased Services – Jan. 2012 still reflects the old pricing for PRL.  In addition, Jan. 2012 reflect increased expense for facility
maintenance (snow removal) and marketing.

•Bad Debt – Jan. 2012 reflect the increased number of accounts that was sent to collections. Also, increased revenue contributed to this.
•Non-Operating Gain – Jan. 2012 Budget reflect contributions from the Foundation yet to come for capital equipment.  
•This leaves us with a gain of  $174,633 for the month of January 2012 and a 2.00% margin from hospital operations.  With a
contribution from SPORT PT and dividend income from our investments, January 2012 reflect a gain of $190,329 and a 2.10%
margin.

•Evergreen Estates - Detailed report provided later in financial report.
•Unrealized Gain/Loss – January 2012 reflect a unrealized gain of $129,619.    
•With contribution from Evergreen Estates and unrealized gain from our investments, January 2012 reflect a gain of  $331,672 in
comparison to a gain of  $94,269 for January 2012 Budget. 



JANUARY 2012 TSMH CLINIC FINANCIALS 



JANUARY 2012 TSMH CONSOLIDATED FINANCIALS 



CURRENT YEAR 2012 vs. PRIOR YEAR 2011 STATISTICS



2012 TSMH INVESTMENTS



BALANCE SHEET FOR JANUARY 2012

Long Term Liabilities :

Hospital loan - interest = 5.12% (Fixed). Loan Term 10 years, ends August 
2015. Amortization of 20 years. 

MOB loan - interest = 6.60% (Fixed). Terms 01/01/2012.    

Cash & Short Term Investments:

$3,195,981 in checking/short term 
investments.

$3,932,468 in investments  

$2,578,264 in unrealized gains



CASH FLOW TRANSACTIONS FOR JANUARY 2012 



TRI-STATE MEMORIAL HOSPITAL 
JANUARY 2012 vs. JANUARY 2011 



•Inpatient Revenue – Jan. 2012  reflect a significant increase in patient days in comparison to Jan. 2011.  Please refer to the “Patient
Statistics” page.  Also keep in mind that even though there is only a 4% difference between Jan. 2012 vs. Jan. 2011, we did
increase charges by 5% for 2012.              

•Outpatient Revenue – Jan. 2012 reflect an increase for lab, anesthesia, dialysis, ED/Minor Care, primary care physicians, wound healing,
etc….   In addition, there is the revenue from Dr. Parkey and Dr. Hiesterman that did not exist in Jan. 2011.    

•Salaries/Benefits – Jan. 2012 reflect expense for new physicians and staff acquired in 2011.  
•Professional Fees – Jan. 2012 reflect an increase expense for the ER physicians and the anesthesia services since we contract with ETHOs.     
•Utilities – Jan. 2012 reflect increased utilization of  natural gas / electricity. 
•Purchased Services – Jan. 2012 reflect an increase for lab, facility maintenance, marketing and HIM services in comparison to Jan. 2011. 
•Bad Debt – Jan. 2012 reflect the increased number of accounts that was sent to collections. Also, increased revenue contributed to this.
•Insurance – Jan. 2012 reflect the malpractice coverage for the primary care physicians, Dr. Parkey and Dr. Hiesterman.  In addition, we
increased coverage for our HIPPA and Cyberspace.

•Non-Operating Gain – Jan. 2012 reflect increased revenue from SPORT PT and there was a $6,411 contribution from the Foundation
(Dietary Capital equipment) in comparison to Jan. 2011.  

•Total hospital operating margin in January 2012 reflect a gain of  $174,633 in comparison to a gain of  $85,006 in January  
2011.  With contribution from SPORT PT and dividend income, we have a total gain of $190,329 in comparison to a $90,763 gain 
in January 2011.  

•With contribution from Evergreen Estates and unrealized gain from our investments, January 2012 reflect a gain of  $331,672 in
comparison to a gain of  $154,960 in January 2011. 



EVERGREEN ESTATES (Management LLC)  
JANUARY 2012 vs. JANUARY 2011  

•Operating Revenue – January 2012 reflected a census of 41 Assisted and 54 Independent  residents vs. 43 Assisted and 49 Independent
residents in January 2011.  Evergreen Estates is licensed for 46 Assisted Living residents and 50 Independent apartments.

•Salaries – Reflects increased census for the facility.  
•Utilities – Reflects increased utilization.  Will be further reduced as the weather changes.
•Other Expense – January 2012 reflect the expenses for the lease for the building and equipment from the Property (Asset) LLC.   In addition,
January 2012 reflect the capital purchase for KDF services for possible remodel project that was paid by the Property LLC and billed to the
Management LLC.



EVERGREEN ESTATES (Management LLC) BALANCE SHEET 
FOR 2012



EVERGREEN ESTATES (Property LLC) 
JANUARY 2012 vs. JANUARY 2011   

•Operating Revenue – Revenue reflects 105% of the expense for the loan from Intermountain Bank, which is reflected as a operational
“Other Expense” with the Management LLC. 

•Depreciation – Reflect the buyout of the Evergreen Estates Joint Venture partners.
•Interest – January 2012 reflect the interest on the new loan with Intermountain Bank.



EVERGREEN ESTATES (Property LLC) BALANCE SHEET FOR 
2012 

Long Term Liabilities :

ICB Loan – Interest is 6.13% (Fixed). Loan term 7 years, ends August 2016. Amortization of 20 years. 
Larrabee Loan – Interest is 7.00% (Fixed). Loan term 10 Years, ends August 2019.   Amortization of 20 years.    



Dashboard Strategy/Performance Measures – Hospital 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         

  
 

Meeting or Exceeding Goal 

 
↑ 

 
 Trending Up 

  
 

    
  

 

Caution (5% of meeting/exceeding 
or below goal) 

 

↓ 

 
 Trending Down 

  
 

      
 

Below Goal 

 
↔ 

 
 Status Quo 

   

 
Class Measure Fiscal Year 

2010 
1st

2011 
 Qtr  2nd

2011 
 Qtr 3rd Qtr  

2011 
4th Qtr  

2011 Goal 
 

Trend 
 

WA. CAHs  

PR
O

FI
T

A
B

IL
IT

Y
  Fixed Charge Coverage Ratio  

  (US Bank Covenant) 
1.75 1.62 1.44 1.32 1.54 ≥ 1.25 ↑ 1.25 

 Operating Margin .44% -0.18% 0.15% -0.22% 0.34% ≥3.00% ↑ -1.20% 

 Total Margin 3.42% 1.04% 0.79% -1.12% 0.65% ≥ 5.00% ↑ 2.89% 

L
IQ

U
ID

IT
Y

  Days Cash On Hand  
  (US Bank Covenant) 

84 92 80 73 80 ≥ 50 ↑ 56 

 Current Ratio 5.70 4.81 5.24 6.11 4.42 ≥ 2.13 ↓ 2.53 

 Gross AR Days 46 48 49 45 52 ≤ 50 ↑ 53 

C
A

PI
T

A
L

 
ST

R
U

C
T

U
R

E 

 IBD / EBITDA Ratio  
  (US Bank Covenant) 

3.08 2.86 3.53 3.22 2.27 ≤ 6.50 ↓ 6.50 

 Debt to Tangible Net Worth Ratio  
  (US Bank Covenant) 

0.63 0.64 0.61 0.58 0.41 ≤ 1.25 ↓ 1.25 

 Long Term Debt to Capitalization 28.6% 30.3% 29.6% 28.2% 27.6% ≤ 32.5% ↓ 32.5% 

 Debt Service Coverage 1.49 2.00 2.31 1.87 2.53 ≥ 2.00 ↑ 3.44 

R
E

V
E

N
U

E
 / 

C
O

ST
 / 

O
TH

E
R

  
 Salaries/Benefits to Total Expense   
 (Minus Depreciation) 

40% 45% 46% 46% 47% ≤50% ↑ 55% 

 FTEs Per Adjusted Bed 7.12 6.18 6.58 6.72 6.59 ≤7.90 ↓ 7.90 

 Average Length of Stay 94.40 99.95 98.44 96.34 95.35 ≤ 96.00 ↓ 73.20 

 Charity / Bad Debt % of Total  

 Gross Patient Revenue 2.91% 2.96% 3.17% 3.30% 3.11% ≤ 3.00% ↓ 2.60% 



petersrm
Sticky Note
Dr. Hoffman added 
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