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BOARD OF DIRECTORS MEETING

AGENDA

Thursday, September 22, 2011
	#
	Item
	Action Needed
	Person Presenting

	I.
	Call to Order (6pm)
A. Roll Call
	
	Don McQuary
Ronda Vantrease


	
	B. Consent Agenda

1. Board Minutes (July 28, 2011)
2. Finance Committee Minutes (August 24, 2011)

3. Employee Pension Revised Manual 

	Yes

	Don McQuary


	II.
	Committee Reports
	
	

	
	A. Medical Staff Update 
· Medical Executive Committee Minutes (September 21, 2011)

B. Investment Committee

C. Nominating Committee update

	No
No
No
	David Martin, MD
John Mannschreck, MD
Dan Klaveano, Chair

	III.
	Updates/Action Items
	
	

	
	A. Acute care, wound healing & physician wing
B. E/D proposals 
C. Meaningful Use
D. General surgeon proposal
E. Lots for sale 

	Yes
Yes

Yes

Yes

No


	Dave Franklund/Brian Andringa, with KDF

Don Wee
Don Wee/Alex Town/Rhonda Mason

Don Wee
Don Wee



	IV.
	Other Business
	
	

	V.
	Executive Session

	
	

	VI.
	Announcements
	
	

	
	A. Next board meeting, October 27, 2011, Tri-State Memorial Hospital Conference Rooms
  
	
	Don McQuary
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